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	Summary:
The Authority has produced a State of the Park Report for the Broads.  This evidence base, linked to a set of performance indicators, will help the Authority to identify trends and changes in the Broads area and to monitor outcomes of implementing the Broads Plan. 

Recommendation: That the State of the Park Report be adopted. 


1
Introduction

1.1
The creation of a State of the Park Report was recognised by the Authority as a priority and included as a key objective in Broads Plan 2004.  The need for such a report is reflected in National Park Management Plan guidance
 and in the key recommendations of the Defra Review of English National Park Authorities (2002) which stated that, corporately and individually, national park authorities should continue to take forward work on state of the park indicators as important contributing information to the management of the Parks. 

1.2
The Authority’s National Park Performance Assessment Report (2006) stated that, “The (absence of) a State of the Park Report means that there is no single document to bring together the product from the otherwise impressive research work that is taking place.  This report is needed to ensure that the strategies and priorities are informed by shared robust local information and data.” 

2
Purpose of the State of the Park Report

2.1
The State of the Park Report collects together existing information and necessary new information about the Broads. This supporting evidence base will help to develop capacity and understanding among all partners to identify the issues that face the Broads and the direction and objectives of the Broads Plan. The Report has been developed with input from the Broads Plan Advisory Group, whose role is to help monitor and evaluate the implementation of the 5-year Action Plan and advise the Authority on key strategic issues and research needs. 

2.2
The Report will help to:

· monitor relevant trends; 
· focus on changes which affect the special qualities and character of the Broads;
· monitor progress in implementing objectives and working towards aims in the Broads Plan and associated plans and strategies;
· emphasise key issues facing the Broads; and
· influence future change and new strategies, policies and research to deal with it.
3
Content of the State of the Park Report

3.1
The State of the Park Report provides a baseline assessment of the current conditions of the Broads.  It focuses on the special qualities of the area and the issues the Broads Plan is likely to address.  Topics include: Access, Biodiversity, Flora and Fauna, Climate, Cultural Heritage, Economy, Housing, Landscape, The Navigation, Promoting Understanding, Quality of Life, Tourism and Recreation, Traffic and Transport, and Water Quality and Resources. 

3.2
The structure of the State of the Park Report is based on the Authority’s key functions and the vision, aims and objectives of the Broads Plan.  It also contains data on topics that, while not directly related to the Authority’s key functions, will help provide a wider picture of the condition of the Broads and its surrounding area – e.g. health, crime, and social deprivation.

3.3
Each topic is linked to a set of performance indicators.  These are based on factors that reflect the desired outcome of Broads Plan objectives and are cross-referenced to existing indicators (e.g. Best Value, LDF Annual Monitoring Report). 

3.4
Each topic also sets out:

· Baseline information on current status.

· Trends (assessed by comparison with previous SoPRs and other evidence).

· Key issues – what needs to be considered now and in the future.

· Links to Broads Plan/Local Development Framework objectives and other key strategies.

· Diagrams, maps, and other supporting visual data (to be added).

3.5
This is the first State of the Park Report to be produced by the Authority.  As such, it is in some ways a ‘pilot’, and will be added to and amended as it progresses. 

4
Baseline Data and Performance Indicators

4.1
The Authority already produces a range of baseline information and performance indicators.  Data will also be sourced from partner organisations and from key monitoring agencies such as the Audit Commission and the Office of National Statistics. In some cases, however, potentially useful data is not easily available. For example:

· indicators have yet to be measured, or do not measure change with sufficient accuracy;

· data has not been collected before or is updated infrequently due to cost or time factors;

· data may not ‘fit’ the geographical boundary of the Authority’s executive area;

· it may be difficult to measure or collate data on subjective factors such as ‘quality’ or ‘tranquillity’, which mean different things to different people.

These issues will need to be addressed, and the State of the Park Report will take into account necessary changes and revisions as it progresses.

5
Production of the Report

5.1
To keep the State of the Park Report up-to-date, data will be maintained in electronic format, made available on the Authority’s website.  A full State of the Park Report will be produced as supporting evidence to the Broads Plan, when the Plan is reviewed and published (next due 2009).
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